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F,'OJII • . FeJt De tectives In the 

BaJdwlII- ,-' C I F-
, West Vu'gJUla oa lelds SoulheJ U 

. d M Hadsell and WiUiam E, Coffey By Rlchar . 

d . FelIs Detectives agency played an important 
HE Bal ",n- . . 

T .' d role in the ea rl y hIstory of the SOuthern uch publicIze 
m .., oal industry. The agency, somewhat as the West Virginia c . 

cd pu rpbses both constructive and malevolent. 
company 10wn, serv . '1' . t I b' 

d . fu nctioned as a elVI lzmg o r a east sla llizing OtMonehan,lI ' ' I f 
n . bse of adequate publ Ic aw en a rcement, and on force In the a Dee . . 

. . d Oul policies of brutal re pressIon whIch helped Ihc other. It carne . ... 
. . of the nalion's most vIolent IOdustn al conflICts. to male some 

This anicle will describe the development of the Baldwin-Felli 
.c. nature of its services to coal operators, its role in the • ncy,""" '. "est Virginia mine war J and the causes of Its eve ntual decline 

and disappearance in the I 930s. 

Wdfiam G. Baldwin and Thomas L. Fel ts established their busi . 
..,.. III !he early 1890s as a partnership, subsequently incorporated 

• BoJdy,in·FeJ" Detectives Thei r Virginia corporation chaner 

authoriad ". lI"ncral delecthe agency representing to do civil and 
00 , Of Jcgrumal~ onve tigati n (or firms, corporation, 

rpr '" ond"idu.I,." Bald",in nnd Fell .. h ul>-
oaii!o<,j 10 11 per ~nl .. r lhe onlll,1 S25,ooo capllnl toc~ The 
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BAL.DWIN-FELTS DETECTIVES 269 

~old . II IiSled 13n ldwin -Fclts Dctcclives. Inc. as special agents ror 
severn l rn il ronds, incl uding Ihe Norfo lk & Western , the Chesapeakc 
& Ohio. Ihe CMolina. Clinchfield & Ohio. and Ihe R . F. & P.' 

The rnilroads were first to contract with Baldwin and Fells for 
a supply of guards 10 keep order on the trains and to prevent 
theft from freight ca rs. Howard 8 . Lee. a former atto rney general 
f the Slnte of West Virginia , has wr ittcn of the frequent robbery 

by mountaineers of railroad shipments wh ich plagued the Norfolk 
und Western. especia ll y along the Tug Fork on the Kentucky­
West Virginia border. "A fter lhe Baldwin-Felts men had killed a 
(ew such thieves and sent a number to prison," he noted wi th under­
(atemenl. " the practice ended." J In West Virginia private railroad 

guards were clo thed wilh considerable authori ty by a law of 1890 
" 'hich permitted the governor to appoin t them as public law 
officers .• 

From rai lroad protection it was natural for Baldwin and 
FellS to extend thei r se rvices to the rapid ly expanding coal industry 
"00sc mines were served by the new rai lroads in southern West 
Virginia . These mines were ac tua ll y se lf-sufficient company-owned 
"camps" which housed miners and their dependents and offered, 
in addition 10 a place of employment , most of the necessities of 
lite. There \\cre dozens of primit ive fra me cOllages in tight ly 
pac cd rows. rhe company store which sold genera l goods and 
houKd a mail room. a church provided by the company, often a 
ochooI .. hll'iC ttacher was paid in part by the company. a physician 

ho .. ", \ upportcd by flat rees deductcd from the miner's monthly 
~ and """Clime u ommunily center which provided a pia e 

I mplc rccltato n. 

.... poI k t pr It 1i n \\th 11 il") requlremcm in Ih e 
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I ' " whiles for most of whom mining Coal ... App-dae 11 3 h'as 
. in nalive • F 1 abroad came SO Ul e rn and easl.~ ~ ~cr , - , .• 
[J lIe\\ c:<pc n . Jly poor peasants Igno ran t o[ both ... " I . cruJlS usua k f ~a 
European re ' . h language. The wor oree was Constant! 

. d Ihe Englls 'f d h h Y 
minmg an . d h sllers often dn Ie I rc ug . Coal operato C · nals an u rs 
in nU;( . rmll . recruit's background because of the chronic . ired 10[0 a . I ' 
r:Jrcly II1qu .. ine labor In the ear y twe ntieth century . of wlllmg m h d ' ' 
shortage d' , plus the mos t azar DUS of indUstrial . Ihese con Itlons . . .. 
Given d ' I fact of life, It IS no t surpnslOg that the 'ons as a 31 y '. 
oecupau f disorderly and somellmes vIo lent. 3 residents were 0 (en 

The coa opera . I lors requ ired policemen , and for this service they 
h nly cou rts and the sheriffs. However, sheriifs lurned 10 I e cou . b d ' 

d' h deputies qUickly to a frou Ie coal camp. Radroads could nOllspatc ". 
offere I e on d h Iy efficien t Iransporta llon, accordmg to thelT OWn 

d I d some of the county sea ts were not even served by sche u es, an 

ra il or were located on spur lines. As [or . per~anently posting 
deputjes in the camps, county funds were qUIte madequate. 

UDder the circumstances, sheriffs and coal operators struck 
an alternalive arrangement. The coa l operato rs employed men to 
protect propeny and lives in the mining communities, and the 
sheriffs deputized them. These priva tely paid deputies or "guards" 
lived at the mines, rode the passenger trains and kept order as 
instructed by their employers. They were public law enforcement 
officers, recognized as such by the res idents of the camps.6 

At first the coal operators of southern Wes t Virginia appointed 
the" ow" employees as depuly sheriffs, but m any subsequently 
lumed 10 Ihe Baldwin-Felts agency for manpo wer. Thomas L. Felts 

upervised the WeSl Virginia Operation fro m Bluefield, stralegically 
located on Ihe mainline of the Norfolk and Wes tern Railway. The 
"'~od •• ry field office 31 Thurmond, o n the m ainline of the Ch a-

e and Ohio Ratl~ay. was d"ccted by a brothe r, C. Felts. 

~ • lhe adve"I of P ... ed road and Ihe t Ie P It e force (1'1 19). 
r eJll 0.:1<(1" ,ould d. P'I,h c", depuliz<d m n Ihrough-
1, ncJlnl coal '1(11,..1 mort' qUI,lly Ih n counl' () (ito:l.l .. . 
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Though fhe gove rn or's autho rization was req uired to deput ize 
privn lc rnitwuy policemen, there was no such requirement for the 
elllnp gunrds; th e sheri ff's signature and badge we re suffic ienl. 

Wesl Virginiu Jaw was obv io usly permiss ive wi th respect to 
privtll c employees servin g simultaneo us ly as law o fficers, but it was 
not uniq ue. A 19 14 U. S. Depa rtment of La bor s urvey descri bed 
sim il a r ci rcumstances in Californ ia, Connec ticut, Maryland , Massa­
chu SC IIS. No rth C1roJin a, North Dakota, Oklahoma, Pennsy lva nia 
lind Sou th Carolina, o 

One of the first Wes t Virgi nia coa l operators to employ agents 
of Baldwin- FelIs Detectives was Justus Col lins, owner of seve ral 
mode rately sized mines in McDowell , Fayelte, Merce r, and Raleigh 
counties. As ea rly as 1893 he hired several agency guards in o rder 
to cope wit h a mino r disturbance at o ne of his mines. o 

Collins and his counte rparts in the coal industry used the 
guards not only to prevent diso rderly conduct and vio lations of law, 
but also to coll ect ren ts, glJard the payroll and prevent "undes ir­
ables" from en te ring their camps. Undes irables included a wide 
range o f the unsavo ry such as known crimin als, professional gamb~ 
lers, p rostitutes, moonshiners, s lacke rs. and acti ve union sympath­
izers. Collins' guards patro ll ed and searched all pre mises on 
company propert y, includi ng mine rs' homes, witho ut noti ce. They 
charged unwa nted persons with trespass ing a nd physically expelled 
chern "hen necessary. As law off ice rs the guards could o btain 
""arranlS a nd dispatch suspects to the coun ly jai l fo r violations of 
crimmal statutes. 10 

In 1902 J us tuli Coll ins da ring ly used Ba ldwin-Fells guards to 
br a I MWA spoll '\o red miner's stri ke and to ignore a th irty 
J., JoeLt1UI agreement among operato rs in the New Rive r Ficld . 
n..~··h he' firM hod joined the operat or~ in the ir decis io n to shut 

.,. Ind tnrce the ~Hikcr\ into 'iUbl1l b,i~H1, C() IIiI1 ~ Intcr de id~d 
10 -.", nlfulc:rdll) lie prrxJuccd coo l thl'oughout th~ ... ulllmel'. M!\Iillg 

.hl) hl,h pri« 

"liw,t lilt 11.rt 
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, k move was tnken o n June 27 when h . f'rsl m3Vcnc ", c: 
Collins I , ~d Siai es Circui t Courl in junction aga inst the 

()bwinl'd iI Umll.: d pporlers who had establ ished a rormidable ' . an su 
union organize rs J ' 10 in rront o f the Co llins Colliery mine 

I· . 'II Glen e, . d 5 d ' l)ic kcl IIlC, r reed by a Unite tates epuly marshal .' 'on w;:ts en 0 B " 
The InJuncli . ' nd an estimaled rorty a ldwm-Felts guards 

W Cunningham, " d d h ' 
Dan ' . , d ' eeled. Collins or ere t e Insta ll a ti on of C mnlngham Ir I I ' h d 
whom t . lIranccs .:m el a SCa re 1 Ig I an a machine , [ the mine el , . 
iron gales ,I .. d the ti pp le. They protected from the taunts 

POSII lone on 
gun were I I 'ork fo rce of about J 50, mostl y new rec ru ils . k t ' II ske eta \\ 
of plc 'e s d the South . Not o nl y were s trikers kept off the 
from Europe an . I d' J h R ' h 

. b I twe nty-one perso ns, inC U lOgo n IC ards. COl/illS property. u . . N 17 
Preslden! 0 nl e ' r U 'I d Mine Workers Dlstncl o. • Were arrested 

, h' . nd rined by Judge B. F. Ke lle r fo r viola ting his by Cunnmg d ill ,I 

. . . \V'lnesses repo rt ed Ihar the demo nstrators had nol '"Junctron. I '. 'I 
come c cse r " I 11,"'n thirty-four feet o f the COl/ lOS property Ime . 

Though Collins ha rdly endeared himself to , his fe llow. ~ew 
River Field operators. he realizcd a ha ndsomc profit from a hmlled 
production of about 800 IOns daily during the 1902 st rike. His 
Baldwin-Felts guards and thc backing o f thc Federal COUrt effec­
tiVely COlllplclllcnred his compctiti ve im pulscs. By midAugust many 
othc r operators in southern Wes t Virgin ia We re fOllowing hi s e~ ­
.,mp/c. and after the gove rnor mo bili zed 300 s tate milit iamen, the 
srrike diss ipa ted du ring rh e month o f Sc ptember, l"] After the s trike 

of 1902. rhe pmctice among nonun ion operato rs of hiri ng private 
police, mostly Billdwin-Fe lts men, becamc widesp read . Il 

tor nl/ Baldwin-Fe liS openllivcs we re recogn izab le as cferiutized 
gua rd~. Especially a~ unio n o rganize rs fill ered into SOuthern West 

Virgin III, Ihe e"al companies rdicel increaSingly on seerel agents 
or d':ICCII\C\. lh~y joined the work fo rce as o rdinary m iners. 
ferrcrlO" Ih' pn\3(C " d ' , 

,. ~ °PUIIOIlS an II1(CIHIOIlS o f thc lr co lleagues. and rr""'rllnt! 'he n'!nlc, r ,. hi _ 
,.. • () unu':' lr.:! 6 to Ih~ ngc ncy. U~PCC[s " ere d1Kh"'B<~ and "OICIIIIIC\ pl.,'cd on " "bl.c ~l is l " \I hieh cireuIOl ,'<! lInun rhe tn,ll I.: lllnpanll' 
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I he Justtl lo oUirts pupc:: rs occasionally refer to the specia l 
dcplnymcrl l o f sccrCI Buldwi n-Fclt s delecti ves. A s the (ollowing 
c,(fl lllpks will show. their duties were not lim ited (0 uncovering 
un llln ngi l lLlOrlio . 

In Murch 1907 the superintendent of Collins' Pocahontas Coal 
{llllpuny III Hull sv ill e (now Davy) aroused the anger of many 

t" lTIpIOYcCS. wlh..:n he lured onio compan y properly an " undesirable" 
\\ hv waS seized und severely beaten by the guards. The victim 
\~Il!t 11 11 ilinerallt elde rly "cowboy preache r," Sam BellS. whose 
populur nn I perhaps influmato ry sermons had cr iti cized the mine 
mllllUgclIlent and h<Jd recommended higher wages fo r the miners. 

Betts' treatment sparked a suspected conspiracy among some 
of 011 ins' employees who threa tened d amage to life. limb and 
compnny property. M ~rn y H :.dl svj ll e res ide nts were re p0rledly buying 
rines und um01unilio ll . The l11ine superintendent consequentl y 
~curcd the services of two de tectives from T. L . Felt s, who wo rked 
under cover ror a bo ut two weeks. T he ir investigation fai led to 
pinpoint an y co nspiracy, but they re ported full y 0 11 a ll persons who 
had nlllligned the cOl11puny. SO l11 e miners we re fired , and the 
upcrintcndellt sought to replace them with foreigners whom he 

believed were 1110re nmenab le 10 com pany persuasion. I.) 

t the Winding G ulf Collie ry in Rale igh County , Collins 

t'mploycd 11 Jurge num ber of N egro migrants f rom the South. Sensing 

dlClr di~ont c nt in 1923, the s upe ri ntende nt hired a Baldwin-Felts 

tkltdl\'t'. T he IUller's repo rt . signed "# I ," re flected considerable 
tmhiUI \ C tl ncl o;ophisliclUi II n hi s parI. " No . I" fo und no particular 
trouble-m,lke r u lllo ng the W ind ing G ul ( mill e rs but asc ri bed a 

r I til Onlc nL 10 Ihe ir rorccd id le ness and I\ccumulating debts. 

J , teliC' hln mcd Ihe lUl1lpnny fo r fnili ng to secure enough 

nil mine cur 10 keep them wo rking full -lime. ·' No . ' " con-

1d hf • "Cal "lf~~i I1M I' II \':l1uld bt arrll niled (0 I lin th.: mines 
, .. ' I \ 'o ll n tti" mell lire ilJl r nnd t!olnfl, In Ihe hllie """ . 

Int hi " ' ),Ul4.1 ul 1\lI lr lllllUld n '"l11i n ~ the) elm 
-.d 'I • I' ~ ".1111 Ih~\ "'I e \ ~lIi~( I \'lI , " 

« f II n Lat "Im hnll (11111 . It I rU \h:li nl\ 11.,,\ in*Fdt~ 
,..~ • dllh' Iltl 1I1l\\ IlIln IIt Hlt· IlI n nn~l.· I1\ "' 1\1 ' h ... 

I I ", I I ' I J " ,lI .. H 



274 
WEST VIRGINIA HISTORY 

I • a lT1 c a larmed by what he vieWed as ti. -e puytl e, 'cc [ h . .." 
Ird E., , d drunkedn ess 0 I e superintendent liI .... gill . clcncc .In . _'" 

' lcral incolllp P e fil ed a sensationa l accounts with i . L 
.' "n ~ . fhe chief (oren : d .nt's absenteeism, a three day sodden brawl I ·upen nlen e . 'bl 
Felis of [lC 5 . nd a lher IrresponSI c aCls. Fe lts relay • • - 's house, d '. . ..... 
III the forcnt iltl J I s Collins who resided th en 10 C incinnati 

'on 10 us U , ' I . • 
rhe informal! . d keen interes t in the daJ y Ope ra tions of his b (rela rn e a I f · d 
Ohio. U . [ Winding G ulf prompt Y Ire the accused The proprieto r 0 d . h • Il1j nc~. erin lendenl " to clear o ut an Slra lg ten up" the orderi ng the new sup 

work force. " 
I el another lime the Winding Gulf Collie ry Company 

A y Id · Fells detecti ve in an unusual manner. The .,. d u Sa wm- , , , 
till r z~ d 'd d 10 ev iet from the camp a mmer s Widow . penntcll de nl eel e ' f . 
su . d h"r home as a boardingho use or single men, In who ope r,lte t: bl . 

. d t's opin ion she was a tro u eSOme gOSS IP monger fhe supcrmtcn en , . h . 
and a croo e, . " k d ' woma n He complamed that s e entertained at 
least two y , " lo"ers harbored much boot leg whiskey, and offered 

10 anti company schemers In he r board ingho use , But sanctuary _ '. 

how could he toss out an un fortu nate Widow? • If we were to make 
a co/db/aDded affair of it," he ex plained to Justus Collins, " I am 
afraid that it wou ld raise some criti cism fro m the fact that she 
has severa l children and her husband lost his life while boss ing 
in mine number three ," The company solutio n was to employ a 
"Baldwin-Felts "operative" 10 live in her boardingho use and coll ect 
damaging evidence about he r charac ter. That info rma tio n) when 
timely revealed, might have blunted public criticism of the COm­pany. t. 

Plainly, operators such as Justus COll ins promo ted the stability 
and perhaps cleva led Ihe moral tone of daily li fe in Ihe coa l camps 
throUgh Iheir reliance on Baldwin-Felts De lec tives, Inc. Law and 

order promoled Ihe e1im"'e for uninterrUpled coa l mining and bc»,r~:d cornpnny prOnts. 

lJa~CY<r. the ,oulhern We" Virginia coa l pernto rs ' overriding pur".. (fir OiJldw/fl F II d 
I.. ~ e , guor " nud de lcCliv s \\as (0 pre \'COl r,~ fir OnllUljun uf the. . 

Ir nllllcr, h)' the United Mine W(,lr kers (lr 
'"'''''' ( lot 

' "-'." I ,Of, :' ~r ,!.., C "lIln, II I rlt o\llAf(h It. IQI! I (' .... .,w ..... ~ 'n. ,. t 
'''. ..., ""11"..:1 

1,0;;';';:;::,:',,-,:,:"'::, , .... , \ ..... '.'4, ( lit", In (.",., ... \\ "Uf. JIl"" '.t. Jt.lh 
"""kllotl .... ~ I '-'4 Irll_ I. ( \~hn., J..... If, .. , 
.,.,. ... ,,- ... td lu ~ 'iI " f1t'nWi , .. t~ I ' ''' 4 . '''' 
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/-\ n1eden. The opernlors "'ere usually candid about (heir USC: of 
.. rit-s • n I gunmen ugninsl Ihe union. One of their representatives 
.L.<S rted : 

\\-c I.lim th:\1 "e ha\'e Ihe rishl to employ secret servicc mcn' 
ur dt"IC"C'li\'~. 10 pr leel ou r inlcreslS. We Want to k.now whal ou; 
11.1("11 arc doing: "hell they are talking about. We Wanl 10 k.now 
\\h('lhcr the union is tx=ing ngilntc:-d. '. 

i \ fi rmer BtJldw"in-Fehs guard explained that his job was 10 "prevent 
the organizat ion of Ihe miners into unions, and to keep out the 
represe.nlDrivcs of o rganized labor. " 10 The United States Coal Com­
mission con luded in a report of 1923 that the "duty" of the deputy 
h riffs \\'US 10 Ihwa.rt the union organizer" by ejecting him from 

prirl1lely owned property. "Actually," the report continued, "with­
OUI the onsent of the operators, a union organizer can do little 
more Ihan ride on a train and look out the windows."11 Howard 
8_ Lee described the maintenance of law and order by Baldwin­
Felts agents as only "their ostensible purpose." In reality they 
\\ re employed "to suppress union act ivities ... [and] to keep the 
miners intimidated.":U Thomas Felts likewise believed that his 
agm y anti-union work was more important than its ordinary 
poiict functions ." 

~ reasons for the anti-union animus of the coal operators 
prise another SlOry. It is sufficient to note that they wished 

(0 malDlaiD control or their employees to insure steady production, 
IIw lhey uffored from a highly compelitive and volatile markel , 
..lid lhat t""y "ie,'Od the UMWA in pan as a tool of nonhern 

baron (0 squeeze outhern \Vest irginia coal out of distant 
\ian), o~rators were convinced that a majority of thei r 

c",p~= did nOi wi h 10 j in the union. and they identified 
I tnter I Ihe public' : Iheir land against the union 

I"" nali n a upply of high quality bilumin us 
calJrd "ik cI 't" here," 

lhem W .. I "irllmi operalors found it difficult 
tlcr In Ihelr "o\C!rcontpt: tit l\c" mnrk t. 

\\ I \ .... , • 'H. ) ~ t 
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. . lion caused many companies to join region I of urIlOf1IZI1 f h' a 
Ihe ,lIrt'ul .' in Ihe ell rly part 0 t IS century. SeYe I 

•. SSOClftllOnS . B Id . F I ra 
" Ix:rlllor!- "'.. . lIractcc/ wllh a Wm- c ts DetectiYes ocwllons (01 . . to 
of fhe U.!Is. . d fro lll union agitat ion. 

Ihel r (,ei s in.!lulafe 

I, who might be yiewed as the pa radigm among J ' !US Col HIS . d 
u, lors was a persistent a Yocate of vigorou .. _I.m . , 

'''''H''''~'' :'Unless we adop' mea,ure, and keep a, i, constantly 
joint Hcllon . 'from gett ing hold of us ... they will succeed . , nt lhc limon , 
10 prc \ c .. Ie in 1907, " 1 do not Intend to have any union ' I ' so he wro , , 
HI (Olllg . . , 10 star! preventing it IS fight now. "2~ and I I/link the time 

Collrns p aye , . " . I d a principal role in the formation of the Tug 
R rver Coal pera . . 0 tors' Associat ion In 1908, He initiated the move_ 

b ',' g seven other coal operators In the newly opened men! y wn In . , . . 

. . nlending that they form an assOCIatIOn .. , and d,stnct, recom . ". 
I '1 T L Felts wilh IllS force 10 ass ist Us In keeping Out =p~"~ . . ". 

stn 'C agl . . , 'k ',a,ors "1~ At a subsequent organIzatIOnal meellng the 
eight members of Ihe fledg ling assocla.t lon ag reed t~ employ one 
secrel operalive and Iwo guards s upplied by Baldwin-Felis for a 

monrhly fce of $400. The Tug Rive r Coa l Operators' Association 
inilially assessed each member ar the approximate rate of 2/ 3 Cent 
per lon, based on an eSl imated production of 58,000 tons monthl y," 
JUSIUS Collins similarly helped promote a contract signed between 
the POCahont <Js·FJat Top Coal Operators ' Association and Ba ldwin_ Fells DeleCtives.1a 

Howard B. Lee perhaps exaggerated When he cha racter ized the 
agency', e,pionage system as "proba bly never equalled olltside 

Ru"ia,'" bu, Thomas Fel,s llIigh' have so ugh' Ihat o bject ive. His 
dc<ecliv., ranged far beYond 'he Co al camps and Feeder lines, 
IO',il r

a
tl ng CVcn 'ho leadership of 'he Un i'ed line Wo rkers of 

~mc"ca Onc agency ' PY. C. E. Li\!Cly, 'cstiFied abou, his exploits 
iI\ ;, L \fWA ufficial b~for' a Co ' I . ' . . II 

C ngres\ lona IIlVcStlgullng commurce. <I.'med he had , I . " 
d 

Ilrg,lnUCt .,neral lill/u n IOt" II:, III hng,) ollm\' "'10 " rid War I I '1 ' . 
tn ("1..- I III .. ) tlllCt' dUC fl d..:d a lIn lon dl.,trkl m~c:ung lI.ii1r I n "'ll"fC' h \loa I I 
leader In P lOlllgr .11' It'd .)\ .1 pr(ll11l1lcnl I.loor 

• group "I" h ,"ch'd ,I " \ I .. ,her" \I ur) J,' n " ('<'n-

( t·lI • • ,. 

an 
un 
str 
fo 

lis 

'" 
ar 
10 



BAI..DWIN- FHI .. TS DnTl!cTlvl!S 277 

CI.fll: t1II I, Uvely had suhmillcd regular rcporl s to thc B<lldwin-FeIL~ 
Ilgell!.:) • .)isnin1,; IhclII us " N o. 9.' ·JO 

I l is spy SYSICIII cnubled Felts to blunt most covcrt union organiz­
Ol!! d fnl'ls 1I111011g working mincrs. especia ll y by providing union 
IIIcllIhcrship lisls to Ihe con i operators. For ex. .. lmplc, he informed 
JU!'!IIIS 1IIIins in 1913 Ih ul ICIl o{ his miners at the Winding Gulf 

oilier)' were ull ion members, and they were cloubt lessly re l cased. ~' 

Fl'It!'! also info rmed oll ins full y about proceedings at national 
'OI1\'C'lIli ns of the UMWA . In 19 10 he pussed along a judgment 
Ihlll the union WII S tOO frail fi nanc ially 10 sustain a general strike, 
nnd h' iled eXlle t !lut ional and di strict treasury ba lances to support 
hl~ cnnlcnlion . .n Adv~lIl ce knowledge of UMWA strike strategy 
""J' he lpfu l in plann ing contrac t coa l sales . Were a long strike 
anucip:III.' d. nonu nion coa l operalOrs could delay signing con tracts 
until a notiona l coal shOrtage forced prices upward . If no lengthy 
s(rl ~ e \\ l! rc Qntit'ip rllcd by Baldwi n-Felts cl iems, it was advan tageous 
ill( che rn to conclude s:lles contracts at :'111 en rl y date. 

Fell ulso he lped his clients keep abreast of information pub-
11.: h«t in coal industry trade journa ls and va rious miners' publ ica­
• lie ( \ en pro vided Justus ollins with trnnslations of certain 

art1d in the lIulIgllrinll Millers' Organ which Collins hoped 10 lise 
1ft onJtr to inrl ucn c hi employees of Hungnrinn nntioll a li ty . ~~ 

Ir n~cl). not a ll :'ISS iutian members were full y informed 

I lhe Bald" in-Fl.'Il.s lIll le r o ver ope ral ions which the ir dues 

-t1",ncd ,.\ n res ult. the ngency ulmos t fo iled to win n contract 
\\ IOd.nll ,ul( oal perOlo rs' ;.\ssocint ion, some members 

r \('Ired hmng the prolcctio n offered b a rivnl police 

" ulh rn \\ t irginiu. '6 Thi" lUluSlm! plight fort 'Cd 

,,, I \.I I II nn hi, ' P !Io 'blc rn \\ hiclt "ere nOrllmll) 

QllII)nllcd. t' plillnro Ul JU'''I\ \\lIil1\, 

h tullu' IhAI Ih~ po"''''' ~m\"'" \cor, hllh' l,k "'IU 
m_tl_.I)' t'f Ih.: u I ,11,(htl\II' h.t\(' ,",UI \ tf \ 

IbI C nat Ito'" ~ Ih "'I" \' h.t' ",,,,,,\\ ' ~"<n 

"'" .. . '. 1 l' I 

I • 
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27~ , C' , 
d f.!xcl.'ul, vt OmOllllcCII, and 'he 

II h IIIi tJ({fCtl'll u'~10"8~ III' lilli e If lo! IlI on fhe II lIhiecl ., 
,,,,,,,II,,, 'hr~,,~ ,,, HI" "" "J1~ '" w ,10", 'h' h' ;'lIer.", we" bel "I ' ~"H'I' huli 11: r ) let Ihem 1\ ' )Ie eKcept \ 
r(I~Y I • J' , , 
prl )/eeled, IJ ' ldwin-FcIIS ugcncy enjoyed ImmenSe: 

Ycnrs rhe . 1 • " . 
Fnr some . lercsls erellllllS eln iJl1t1-unlon 'cnrdn.. ' ,hose Ill , " • . "" I 

wec"" in p'"lee',ns .' We" Virginia coal f, clds, The COmpany 
... I Ihe SOllfhcf/1 . . I' d d . 

,,",i'OIre n I ' supplier of prrVaie po 'ee li n CICCI'v" 
\\'on II nCIir mO

l1
opo Y ',i s , oun ,y There Was slighl cOmpelilion 

rlh 'IS Kan:Jw 11.1 • d I ' P 
"' fo' nl) .' ' " Defee,ive Agency, hell qUlIrlerce III rinco. 
from ,Ire ,.,u,f,dd.Scn"d· " Burns Deleelive Agency of Richmond 

Wes, Virg rnw:'111 lC, f Ik ' 
'on, , I ' c specia l ascnls on Ihe Nor 0 [fnd Western 
Vi rginia, suppl,e( SOI11 , " , I 0"'11' was Ihe only soulhern Coal ) , '/ . within Wes t Virgin,,!. ... o~ , . 
/,al W'IY, I ' 'I cr'lI ors did not el11ploy the B~lIdwll1 - Fc lts Or courl/y 1/1 w 11(; I op < C I 

I delcerivc 'I{'eney. Halhcr, the Logan County 03 Opera_ fi lly Oller , 0 . I ' I ' 
' A " "0 " rC' lied UP(lll rhe shenff and lIS numerous (epU(I CS, lors ssOCJ;t ' " . 

paid by associf'lioll dues, App",e~lIly, Baldw,n- I-elts d,d nOI .IICnlpl 
to penetnlle nonhern West Virglnl[l , where a fIrm headed by the 
hUll lcworlh bralhers supplied g ll H l'd ,~ to :.I nti-union Operators .~6 

Wilhin il s domain Ould win-Fclts detectives inspired the (earrul 
relipeci of union officili is and well dese rved praise. from the opera­
'01'11, Fred Mooney, " ronner UMWA DislriCI 17 orficinl , ha 
recoun/cd his feur of Ihe agency's gunmen unci spies in his auto.­
b'ography," A ''''Iiunol UM WA excc ulivc. Johll p, While, once 
adm'"ed Ihat he 110 longer cncOuraged his orga nizers 10 enter 
"""hem We>! Virgin ia /)ceau,c of Ihe danger rncinS Ihem." By 
1~12 Ih. "gellcy hud null ified previnus union SII ill , in Konn"'h,, 

(""'"'Y. and I h.""", Felt , hn"' led Ihut hc h"" elil11ill OI d "nil ",hlln« I" u"i,," n'" I p 
1111 I 1/1 ' Ie ocnhOlltn ~ r"'!tinn. wh'r\: nn C~II-

III d 2,IKK) ""'' 'r, h"d hrld liM W rnClltbcr,hiJ'l 111 IQO~ 
J U\ (,,11m ""'''no,y I I I , 
In Ie • IIUt Ct I te 1I."d ll "' f.cll, .t"'"C\"m~l1t I If, ul rC(lrrulllrfldl" 

d I 
Illfl III lUI \lUhUIIIII ,,'u,11 nf r .Htl r , h. I I Itil iii n' "'" t 

It." lhe ' '."1111 ""Itl'I,',,,, ' /lmln.II,' tht ' t"" ,d , 

• • 
" . 

~ . 
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Ot..~pilc the natu re of hi ~ business , Thomas Felts would have 
DPl'l'('dnlCd I h~ uttribution o f " gcn~ l eman . " He considered himself 
.1 JX~(l1l of Iligh characle r and his work of noble purpose. His 
(lunger bMlhc r und employee. Alben . resided in "one of the 

~'\"'1S ( picru resquc homes" in Bluefi eld, where he was a Shriner and 
.1 O1t"mbt'r of Ihe Elks l odge. ~1 Baldwin-Felts, Inc. began as a 
I .knit enterp rise. and as much as possible Felts depended upon 

twme1o\\n neighbors. relatives and friends from the Galax, Virginia 
art!! . However. as the business expanded the agency recruited more 
"id I r r gua rds nnd detectives, employing perhaps 200 in normal 
Ilm~. more on occasions of labor strife. W. P . T ams described 
l e rue.n ns " rough an d often colorful individuals." They were all 

crllent marksmen. Albe rt Felts won a police sharpshooter cham­
p hip. (WO o f (he renowned Hatfield clan , Troy and Elias, were 
8 :11d"in.Felt's agents, as was West Virginia's most highly decorated 
World \ ar I he ro, R . C. Buchannan . 

The gunmen were a lso occasionally aggressive and vicious. 
T .. " ol Ihem engaged in a shool-oul al a baseball field in Glen 
Jean. \V t i.rgi niaJ ro llowing a n a rgument over which of two 
cmlS on the d iamond was supe rior:' T. L . Lewis, secretary of 

lht .t"A River Coal O pe rato rs' Association , attributed union viol­
ma tn pan 10 Ihe ready applicalion of force by some armed 

Hov.nrd B. Lee po rtrayed them as " fearless mountain 
and alleged Ihal many had crimin al records." An early 

'"0011 h lon.n of Ihe Wesl Virgin ia coal industry, Mary Moural, 
Ia!l<lcd lhe Bald"'in- elLS men as " nolhing more Ih an 'bums' wilh 
J'O],a"", 'hoc ptl'\OO lilie ." Thei r haza rdous working condilions 

c requIred u h characlcris lic. ven such feared fighlers 
rr 1I .,ficid were h I dead al B mer, \ eSI ir-

a mine r "'h m Ihey were ""cmpl in g 10 evict." 

Kl \I Id", ",-hi" ugenls ,.aried a c rding I 
IIKln. hut Ihelr C.lfmll n; \\I!f· if\\" lri bt higha 
IIl1n, Ju III ,,\Ion, I'nld I. tl ''''lIllhl) "Iu, 

I tic I '" III I'll _, " Ih( ,"mt Illne he 

\ 

I I 
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280 WA official ; FelIS paid him $225 monlh ly." 
qucrndcd as n UM 2 'he Baldwin-Felts cadre of mercenaries rnll !> • 'n 19 J d b 

Begi nning I . bl cha ll enge yet mo unlc y the Uni ted 
I forrnlda c . eke b. (need Ihe mos . The resulting Pamt ree - a In C reek 

r America. h · h 
lill" Workers 0 marked the first brecc In t c agency's 

Sldkc in Kanll\ .... ha County Ihe so~ca ll cd " Hatfield Contract" of . 'Ier because . 
dc:fc nsc perl,me . Gove rno r He nry D . Hatfie ld , was generally 
/9 13. ncgo!llllcd b~ 'clory The protracted civ il struggle also 

d . a unIon V I · . 

inlcrprclc as. . on the private pO/I ce system employed by (' nal altenllon . 
focused on /0 .,. al operators and the BaldWin-Felts agency h Wes t Virginia co . , 
soul ern . c of much controversy. 
was publicized as a SO UTe . 

f Baldwin-Felts operat ives was among the The presence 0 . , 'k Tn . 
. hich led to the miners str r e. elr most riginal grrevances w h. f h 

o "Mother" Jones, expressed t lS Tom t e steps colorful spokesman, 
of Ihe Sia le capilol in Charleston: 

h' r I Goyernor (William E. G lasscock) tha t un less he ' ·dwarl~ · 1 rSC,',','k' .,nd Cabin Creek of th ese godda mned Baldwin_ 
rr!li ami • .. b h II of· I t f Felu mine· guard Ihugs, th ere IS gOing 10 cone e a 0 0 
blood lelling in these hills. ~~ 

The actions of Baldwin-Felts men during the course of the 
strike only exacerbated the conflicl. According to Thomas Felts, 
h< employed about 145 armed guards and perhaps len spies in the 
afnicled region .'" It was they who ca rried o ut mass evictions of 
miner, and their families from company housing. One Baldwin­
F<I ... guard allegedly kicked dead Ihe unborn fe lus of a miner's 
.,.ire Fred Mooney claimed that " it beca me a pastime" fo r the 
,unmcn 10 (,re from ambush on the LCnt colo nies which miners 
hod ,r«ted oUI \ ,dc coal company property." Ba ldWin -Felts agents 
to kn n I" have partic'pated in Ihe infamous alluck o f Febru ary 

13, 1'111. UPU" the miner,' cump at " olley )fove frOm an armored 
In ft i"""n th, Rull Mo,,,< Spc<iul .. , nilCU laic, cnnlc 

omm~ n l :du,.tll'lt unIl I unclr ,"h<cq"c nll in \ c<tigot<d 

IIiII. ( " Ih"~ 1.1 I 4"110 It 
" ~I l"rtf '1_1l' 

I " ' lI! "" ... , 
.... f' I . ....... '" 

.~ ......... 1"-' 

, 
( 
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_" "llfldll /l; In Ihe Pninl Crcck ·C~hin 'reck fi eld ' I 
.. ' • ,m, SCOres of 
"' Ilne,!>c, IC~ llrIcd fh ~l : fhe ClJl1 lillCI of armed guards W<lS <I principal 
C.IU"C: or Ihe (((whle, 

Ji ll.' p,tlnr rcd ,·Cnbill reck vio lence sc rioUl~ l y threatened 
II", lJ old\\ III - " c ll s C<HIlPUIIY. even while h produced an income f 

more "Uln 500 dnil y . , Scvc~a l l.Igcnl8 were k illed during the st ri k~ . 
tndud lllB III Icns t four III a smgle baltic Hgai nst miners at Mucklow 
10 Jul) IV I? FUl hc rmu rc . public opinion was uroused aga inst the 
pn\ -a'c police SYSICn1 . and Gove rnor G lasscock called for slate 
kg' Inll(." in 19 13 10 limit il. 

The ~n-('a llcd "G u,lrd " bi ll o f that legislative sess ion would 
huve pcrrni ll cd the governor uno circuit Court judges to appoint 
pccrnl police offi cers for prival c corporations or indiv iduals under 
tncl c..'ondi lions, The employers of such offi ce rs would ha ve faced 

hablliry (or any injury or dilmage caused by an unlawful act or 
carelc usc of a weapon by a private policeman . Each special 
"lrIcer or depuly sheriff assigned 10 a private empl oyer wou ld have 
httn required 10 PO>I " $5000 bond for the faithful performance of 
h dUI)', The bill would also have limited Ihe usc of firearms by 
penal orficcrs." 

1 hom .. Fell chose 10 suppOrt Ihe Guard bill lest one more 
r~ncll\C' be subSlituled to propi tia te public opinion . In vain 
lit nl a crrcular 10 coal ope ralors urging Iheir support of it Ihrough 
• poI'(lC I proce \ . t 0011 thereafter, his fcars were substantiated 

brn .1It Guard bill d.ed in cCJmll1illCe, and the legislatu re approved 
~.nl- bill I his aCI, which on Ihe surface Ihreatcned 10 

d • .,ic_ .he pn'aldy ,uppor! ed depuly sherifr syslem, read in par! : 

If 

U "'11( ~ '.",(ul (or {lny ••• deput y ur dcp ll lic:~ to nct II". or 
II If ... un I" lhe cftrftdly uf "llI1r(l Oi IIr watchmen (~r !lny 

,,,W&&3I, ("m fir ullrt,nliion ur Iu rc:prcM:nl , til MY 
CI"~ h vt Ihl' I"~, "flY I ndlvl~hlUl. pcrllon. flr lll or .. 

,'I , ,.,. 
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.' led his employers (0 lIrg~ repeal of the Wel"b: 
F 'II" uuuin peor lol d bl'lI He also c ircu lated a PaJpabl C • 0 ri c GUllr . . . ) 

' I r~vi,, (l l 0 11 'buled to a UMWA offIcial , as e',' ;\ (', lin 'I ' h he tHin " . "I~ 
.. 'ous lefler. \\ lie the conspiratorial handiwork of th f,t' II t'1 A cl was . e 

dcncc ,11111 Ihe Wertz I pernlors did not share hIS alarm. They 
1"011 Ho\\cver. eoa 0 uld maintain the customary law a"'" 

III '. hal Ihey co. '1\1 

IlefC confident I . deputy she riffs, and Jesse SullivaQ . h I reliance upon . . , 
orda \\'11 au W t Virginia Coal A SSOcIat ion , was en " of the es . ' 
fo rmer s('crc;; lary .. of a penalty clause [or VIolators of 

d by the o nllSS lOn courage 

rhc ncl. " 
ry of Painl Creek-Cabin Creek did not AI h gh the memo . 

I. ou h UMWA had won a toehold In southern West b 'de and I e 
soon SlI SI 'd . F It Inc weathered {he storm of 1912-13 and Vireinia Sal wm- e s, . 

- . d ' [he remainder of (he decade. World War I prospered urmg ". I 
b t us prosperity resullmg In rela tive ea m for the brought a oun eo . " h- . 

I . d try especially in southern West Virginia W Ich sUpplied COO In us , " h 
10"' volatile "smokeless" coal to Allied navies. Thoug many coal 
operators in northern West Virginia capitulated .to the industrial 
code of the War Labor Policy Board and recogDlzed Ihe UMWA 
on a "closed shop" basis, southern West Vi rginia remained a 
nonunion manor. Operators there relied upon the carrot of high 
","ages and the stick of the Baldwin-Felts agency to dissuade union 
agitators. U 

The war boom collapsed SOon aft er the a rmistice, and labor 
peace dissolved simultaneously. In 19 19 Logan Counly, jusl oul­
ide Baldwin-Felts territory, became the special large t of the 

U.\f\\A Union miners from Kanawha COUnty threatened to march 

upon logan in order to hlibcra te" their brother workers. but 
Ill< logan County . heriff"s defenses proved effeclive, a nd Ihe en IS 

.. defu'd b) appeals from union officials and Governor John r_.11 

.. tr. '" 1920 the unIon mounl«J an organlLing camp Ign 

hleh r u!ted ID hIgh tr·tget" (or B.lld .. tn-Felt_ 
t, Un, I I h d be " f rmed lit the arc •. \\ htn 

J Inf'tloyrd to C\lC1 1I11n (him hr'u,.:, or rh r, c 

(I' /I '>mph h J th~lr ~U_tn 1ft 

May 

" Bi 
cal 
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e01 

M 
by 
h; 
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~11\' 19 tell (i f the ugc ncy'!> mOSt trusted opc rali v 
I ' • ' M I . cs were caught 
1 'In fuubul!h III nlcwnn w ll1c Wl:lili ng to board lh 5' 15 ' " ' c , ~m 

r r Hludle ld , In the f tunous "massac rc" which cnsucd 
l' . , scven wcre 
~llIt'd plus Mflyor libe l! r cstcrman and two coal miners. Th d 

' ld ""I'1 FI ' ccad !u,t:ul" In C' 1I Cu 10l11<1S C IS two bro thers Albert and L 
'''' . '., ' ec, and 
n long- tullC boyhood friend , C. r. Higge ns who had d 

• • " 0 ' scrve as 
policc elm'f o f Gll iax. V lrgmla.lI 

liners in Matewa n rejo iced that night over the slaught . bO 

be h' d ' " er, union rn c: m rs Ip soare , eVICl10ns mcrcased, and a general wave 
vf \i !cnee c: ngutfed the Tug Valley, The arrival of federal arm 
In.WPS ill Iule summe r, 1920 .. fai led to quell the disorder, and i~ 
j\l n 19_ 1 Gove rnor Ephraim Morgan declared martial law in 
err«l. 

These events, capped by the " March on Logan" and the 
"Satlle of Bla ir Mountain" in September 192 1, overwhelmed the 
tlp!I ity of the Baldwin-Felts agency and caused some cracks in 

tht' anti-union resolution o( the coal operators. At least one major 
rompany in the Mingo fi eld s igned an agreemenr with the United 
\I ine ' o rkcrs. George Wolfe, a mine superintendent employed 
b) JuSlu Collins, expressed Ihe rear Ihal Thomas Felts had " 'ost 
hI) grip" in Mingo County, Collins sha red these doubts and even 
inquired about the services offe red by the Bradford Detect ive 

n-ice or ' ashington, D. C.bl 

The indust ri al viole nce in West Virginia also stimulated renewed 
lII\ol.gntions of conditions in he r coal fi elds. The guard system 

.&: ~peci3l1y subject to sc ru tiny as Albert DeSilver, director of 
It menea n ivi l Li berties U nion, appealed to Labor Secretary 
v. 8 Wd\On to he lp resolve th is "serio lls cri sis," {12 One result 

I rm~lIon of the nited Stales Coa l Commission, whose Illelll-
, P!''''"ted by Pres ident Hardi ng, Representatives of bOlh 

ltkh .... uy ~nd the M \VA e ndorsed the commission's report 

IndLdcd '" p~n a recom mendatio" that 

UC1twC' I.N" J"(lh(,,-, ... Ihe 11"<." of 'P" . .''', the II t of dcput) 
It .at paid "..n~ flU rd . hllu"Ie 1C'.''1e'' "11I"h rrt~~ (nl free 

"\If, .r.J '""I\I,llI41 (tmlral.:\". ~ ~lb\lh .. hed 

1\O!l1 81 ~ 14 11 ,It Irl,.. "'t. \1., :1\, :1, 10:1' 

-."~':':I,~;'i .......... , I II ":0 t 1111'1' I" \\n~k' l.hlfl t'h.~ 
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' I lIufhorizccl its Committee on Ed S '/Hlfe ,I so . TI h ' .... U 'f'd SI/.I It.'S C ' illvcstig<lIlon . lC C ~urman of , •. rlw III ~ mnkc ~Ul . ' II ', S K ... 
-I Lnbo( 10 , . nciuci It. WI lam . cnYon, . 

fit)u IInu I I "lied 10 co d h . Cllt(t 
'II!.:!.! (c e.g, . Ilecily d eno un ce 1 c pnVate Pol' 'UOCO/ll/l

il 
'd bur pOll ICe ~ on bOIl! SI cs f I Sf'lfe 10 protect the properties of 11.._ \\ (CI rJgs I /tH Y 0 'lC < • h . • .. 

" II is lIe ( "There is no rig t In public Pol ' " " ".",. " he wrole. I I ' Icy ~;"' rillors .. " _ for Ihe operators to pay t 1C sa anes of deputy or publ ic morab 

</JCriffs. ".. F critica l public reports In the - . d ' Ihis spate 0 
NOIWlfhsl il l1 109 I slale legis latIOn was enacted WhiCh w fcdera or h . 

I 920s, no no . .' al society. Rather, t e wave of VIOlence I W 51 V,rglll,a co, . d h '" . 
"ffeclee C d al operators regame I e InUlallve, Not bs 'd d somewhat. an co, I L 
su I e f '1 to organize permanent y oga n and Mingo I d'd the UMWA al W 

on y I t of the ga ins won in northern est Virginia .• if also /051 mas . • . . 
coun/ le.s. W I By 1930 the uflIon s membership In the during World ar. f h 5 00 

I d from nearly 50,000 to eWer I an , 0, and slate had s umpe d 
ils rhreat 10 .southern coa l operators had eva porate . 

The Baldwin-Felts company a lso survived, gaining a measure 
of revenge for rhe "Matewa n Massacre" with the murders of Sid 
Hatfield and his accompl ice, Ed Chambers, on the COUrthouse 
steps at Welch on August I, 192 1." However, the mylh of the 
agency's invincibilily had been exposed, and the coal Operalors 
relied increaSingly on new tact ics with which they frustraled the 
UMWA and lessened their dependence upon privale police, The 

<"Oal men had favored the creat ion of a state police agency in 1919, 
and gradua!ly that orga niza tion developed as a regular force ror 
,11< malO'enance of order. They also lOOked hopefully 10 the state 
miltti. (or aid in (ulure crises. In fact JUst us COlli ns COnt ributed 
5{)() 10 a (und raising drive among Operalors to hel p build and 

eqUiP Ihe RJleigh Ounty Armory.' 

1'. n mare U'e(ul to Ihe cual II,duMry litiS Ihe COUrt injunction. ~a lit" lea •• b) Ih Lntle" Siale, upre ll'c OUrt d d,,(lO 
III Ih ")ell"" u. " Co Ilr I I ' II ' t _ '.' 

/'(J,",!oq I .IC,,; .... " u\\ 109 I 1(, l1Urt, ul'" 

tnlhel\ HII'hn, In < JU"ng I" 1\ 11"1.1 1\ .Ir. , .Ii., r.lh' 
I \ II ml,l 'lnlft Irm! 

Ie IUlh'., c.l,h .'1 Ih tr '01-

Ih 
sa 
pi 
III 
CI 
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plll)l·t' .. , (\,1 :.ign , ~ II jndivich~u l work Conlrucl which bound them 
mil III Jil ill a 11111 11 Oil pnll'l of dismissal. Whenever th . 
1,( )fldcn'" its IIppcnl. 'h t, courts routinely enjoined it fr C uOI,on 

\ • ' " ~ . am tamperlOg 
\llh I Ill' \\I'l r!.. contrllCI$. Justus Collms W'IS Ovcr·o d . h 

\ ' ..'" J yc W i t an 
illJU IWliDll he obtulIlcd ag::lIll s t union o rgani zers who . h 

. I ' as e cx-
1)lniIH'd it. WCI\! VII un ly "oullaws" under the terms of the .. 

restraining 
lH't.!cr, 

f\:. the op~ rnt o rs were armed wit h legally respectable means or 
onlroll ing (hclr employces, the services o{ the BaldWin-Fell 

.I.g~nc dim inished in imporlance to them. The Justus COllin: 
r'lPCrs of the 1920s indicate that Thomas Felts, now silver-haired 
\\ it h ndv~ ncing age, performed only minor and routi ne tasks 
mainly forwa rding info rm at io n on legislat ion and other publi~ 
nlJuers pcninent 10 the coa l industry .(,!! 

The guard syslem continued for a time in West Virginia, but 
Ilk: rent Depress io n reduced coa l labor and management to the 

me' d pe ra lc st ra its . The chronic Qvercompetitiveness of the 
producer no w plagued them with e pidemic intensity. Low prices , 
fl<'g3l he profi ls, bank ruplc ies and foreclosu res caused the old 
cmployee-employe r s truggle to pale in significance. And so it 
IrtUlSp,,,,d tha t most coa l men in West Virginia embraced the 

lIonal Indu trial Recovery Act in 1933, even though it threatened 
JIb lion 7 Ca) to provide the UMWA the legal remedy for im-

pt '".!! II' fortune. ppe ndcd to the resulting Code of Fair Com­
prtll for Ihe Bitumi no us Coa l Industry was the " Appalachian 

"menl" Igned by 0 perating coa l associations and the United 
\\ r Cr\ of merica , This document standardized working 

Ihrou houl the bituminous industry and guaranteed uni n 
In efle I. the 1 IV wa, made sp kesman f r the miners 

f " vernntcnt the cnfo r -e r r Ihei r \\ rking condi-

"" ~''t IIImlbc I 
I 

'1UIC' III ',Jltllcd III \\ < I \ irginl.l. claIming '"I 
Ip ,1/ fllur Ih lit IlKUK)U hI I'I.'~ Ju,llh ,,11111' 

, he "ut. Ith,," h hr ,,,I, .1 r.trt\ Il' tltr 
II .. 'u II 111 \\ lilt tit· ' ''' \ .,." 

m ,I UI' I It< I 
" "lIIIrtlt 
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• 1 officers . . h three SpC:CIII n","~ wit . f rhe 
' . ("tile rCSIslll ncc 0 (lId I1I ltn ~ 

CAnci/cd fO rhe new age, lied. ullrc t' 

in August 
lide .'o Six 

1934 to bol •• _ 
~r the weeks later <'_" 
'-"II,.,. 

1 West Virginia coa l operators caved in Olher soul lCrn '. mOre 
. d . b·clIme obvious that the chlCf raISon d'etre fOr h rt'mhly. 1111 It e . . h . UMW t • 

Il ld d,sslpa'ed. Thereafter, teA rather th gunrd system l . an 
,he pern lors would a!!empt to control ,the. mine rs. ~nSUPPOrted 
by powerful private i~[eres ts, the depUlIZatIOn, o~ ~nvate. gUards 
" as mad punishable In 1935 by the. West Vlrgln.a LegISlature. 
Th ~nalty for violaling Ihe law, origina lly enacted In 1913 IV e r- I, as 

11 ·500 fine or imprisonment for one year. l 

The impact of these final events upon Baldwin-Fells Detectiv 
. es was made moot by 'he re'irement of Its now aged fo unders, capped 

by 'he death of Thomas L. Felts in August 1935." The agency 
a a personal creature had run its course through more than fort 
years of 'he Iife'imes of Baldwin and Felts. Time had passed the~ 
and 'heir company as well as most of those they had served . 

• 
• 


